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<E |I-2> Hofx|AL| 2171 =2k

2U19] IS £E3

Far ek

2% 9 4% vy 9P

1ot

(Goal and Action Management Cluster)

Ha} #el 9t
(Directing Subordinates Cluster)

284 A& efficiency orientation)
A A K productivity)

NEES A AL
(diagnostic use of concepts)

ek 3AHconcern with impact)

&t 44 2 72 (developing others)

2 o

FAA 2 FA(use of unilateral power)

AP 54 2 (spontaneity)

24 &t (leadership cluster)

ERQlo] tfgh #A Hekrt
(focus on other clusters)

ApA17¥(self-confidence)

e

0]#8 5 (use of oral presentations)
=214 Abal(logical thought)

7hd 3K conceptualization)

271 FA(self-control)
M2 A ZHperceptual objectivity)
A¥} 488 (stamina and adaptability)

A Y 2 HA
(concemn with close relationships)

(o]
2
>
0,
2

% Ak (human resource cluster)

AEA 2 (specialized Knowledge)

A

ALslskEl B9 Alg(use of socialized power)
FAA B AHpositive reward)
A T2 A~ #2)(managing group processes)

83 21719 7Haccurate self-assessment)

d

12,

(memory)

D

AE3}% 2|2 (specialized knowledge)

l"

Z}& : Boyatzis(1982). ®
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412 A 8FA (achievement orientation)
AN, F4, 48 gt B4

(concern for order, quality and accuracy)

yA% 4%

(achievement and action)

T4 (initiative)
A B ZH(information seeking)
RPN tfel o] &l (interpersonal understanding)
(helping and human A8 (cuntomer service orientation)
services)
J 82 (impact and influence)
ke

PN

2014 (organizational awareness)
A8 (relationship building)
2154 (developing others)
A A](directiveness)
923 &2 (teamwork and cooperation)
Bl 4 (team leadership)
F-294 Alal(analytical thinking)
N4 Alal(conceptual thinking)
(cogritive) P& A/A A B AR
(technical/professional/managerial expertise)
247127 (self-control)

Ml g7 24718k (self-confidence)
(personal effectiveness) A4 (flexibility)

ol
Z2) 8 Al(organizational commitment)

(impact and influence)

Suly Fech

A

N

Z}5. ¢ Spencer and Spencer(1993).
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- ZJ# X &(achievement orientation)

- F4A)8K concern for quality)

- T (initiative)

- tjelo]sl(interpersonal understanding)

- AA-AH] 2 A8 customer-service orientation)
- 9 3K(influence and impact)

- ZZ)¢12)(organizational awareness)

- UEY (networking)

— A]Al(directiveness)

93} &8 (teamwork and cooperation)
£ Y712 (developing others)

24 (team leadership)

- 7)42% % %(technical expertise)

- A X ZF7(information seeking)

- 217 Alal(analytical thinking)

- 7133 A}aL(conceptual thinking)

- Z}71-& A (self-control)

- A7 F(self-confidence)

- A} &K(business orientation)

- <17 (flexibility)

A& Zingheim(1996).
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